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In Order to have a conducive and productive work environment for all employees, external factors and key players play a role. After a deep and conclusive study of the two case studies, this paper highlights the major decisions faced in the two cases and what I believe are the best courses of action to take in each. 
The Religious Network Group
The major decision faced in in this case study was whether GenCorp should support the religious network group that was being formed. According to the study, a Christian group was being formed and the General manager and GenCorp did not know what to do. 
The best course of action according to my analysis of the case study would have been for GenCorp to allow the religious group to start but create policies that govern this type of group. GenCorp should have done its research and understand the goal and objective of the group and whether it aligns with the company policy, but the freedom of religion is an important part of every human being and the company should be in support of it.
The Not So Super Market
The major decision faced in this case study was whether Hilltop would give in to the requests that were being presented by its employees’ Union. The request included finding enough workers, upgrading their skills and improve their productivity without giving away the store. 
As per my analysis, the best course of action would have been to not give in entirely to the requests of the Union but to incorporate the presented recommendations into the Human resource plan of Hilltop. 

